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A. LEA Information

L 2014-2015 Student Enroliment
Total Pre-K K-2 Enrollment |3-5 Enroliment |6-8 Enrollment |9-12 Ungraded
Enroliment Enrollment Enroliment Enrollment
Student 11 289 36 264 279 289 406 15
2. What is the name of the district administrator entering the technology plan survey data?
James Heffron
3. What is the title of the district administrator entering the technology plan survey data?

Director of Technology
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B. Instructional Technology Vision and Goals

1. Please provide the district mission statement.

Academics at its best, Pursuit of excellence, Where students come first.

APW CSD utilizes technology to support our beliefs about teaching and learning. Technology is provided so all stakeholders are able to engage
in this endeavor.

The use of technology allows all stakeholders to work together, improving student achievement, and preparing students for College and Careers.
Our objective is to create a supportive connection for all stakeholdersinvolved in our schools where technology resources support all children
regardless of needs, race, creed, wealth, or location.

The APW CSD will use technology to support and improve student achievement.

2. Please provide the executive summary of the instructional technology plan, including vision and goals.

APW CSD servesarural community on atwo building campus. Many areas within the community lack digital connectivity prohibiting access to

electronic resources and information. The purpose of our technology plan is to support instruction and learning. These goals are instructional in

nature having to do with curriculum, instruction, and staff development. Knowing that technology and instruction isin constant flux, we have

developed afluid plan to be able to respond to market place, curriculum, instructional best practices, education law, regulation and policy, and the

ability of our educational community to provide the financial support for implementation.

2015-2018 Goals:

« Educate the APW students on safe and effective use of computer technology.

« Provide ongoing professional development for all staff to ensure students and educators meet I STE technology standards and increased technol ogy
literacy, integrated with the common core through meaningful learning opportunities.

« Demonstrate technology literacy and authentic projects that are integrated in content standards.

Identify and assess the usefulness of technology tools for instruction, learning, and job productivity.

Identify appropriate technology solutions to increase learning and enrichment.

Encourage appropriate use of social networking for enhancing the instructional environment.

« Support that includes general customer service with understanding, respect, and attention to the needs for technology to provide a quality
educational and work environment.

* Support long-term commitment and planning for funding computer technology programs, hardware, and professional devel opment.

Continue to upgrade the network infrastructure, wireless networks, inventory and replacement of hardware through afive year replacement plan

* Maintain consistent reliable access to technology for students, teachers, and staff.

Continue to develop and implement a better and more direct system to measure, review, and evaluate our technology plan. Our current state of

technology has a shortage of mobile devices for instructional use. We have found that the Netbooks that we own are not useful within our learning

environment because they are not robust enough to do what teachers and students need. These need to be replaced with more laptops to maintain

and develop an effective and productive learning environment. By utilizing afive year replacement plan, memory and hard drives will need to be

purchased in or around a 3 year interval to update the hardware to work with new innovations in education and productivity.Administration will

work to develop an overall annual technology budget that is dictated by the technology needs that support improved student achievement.

We will utilize multiple measures to evaluate the success of the plan and how it impacts student learning and achievement. These measures may

include: number of computers and labs, and student to computer ratios, as well as availability during peak times; number of peripherals; potential and

actual bandwidth use over time; number of pure and instructional technology staff; repair history; web-filtering statistics; number of, and attendance

at, instructional technology professional development; senior exit interviews; yearly surveys; and ongoing review and adjustment of evaluation

processes.
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3. Please summarize the planning process used to develop the instructional technology plan. Please include the
stakeholder groups participating and outcomes of the instructional technology plan development meetings.

Our team utilized the CNY RIC Model Schools technology staff and local BOCES Curriculum and Instruction Committee staff to assist in reviewing,
discussing and working through the plan components. We divided the plan into sections that applied to network specifications, data and student
information, special programs/special education, professional development, instructional technical integration, inventory, and infrastructure to draft
the plan components. Then we utilized those persons in charge of each section, which included: the LAN WAN System Administrator, Junior High
School Principal, Director of Special Education, LAN technician, Audio Visual Aide personnel, Assistant Superintendent for Curriculum and
Instruction, one elementary teacher, one JSHS teacher, one special education teacher, one special areateacher and our Library Media Specialists to
form a committee to review and revise the plan components to meet our instructional technology plan implementation and measures to monitor and
evaluate the plan on an annual basis.

As of July 2016, due to staffing changes within APW CSD, the membership of the committee will consist of the Director of Instructional Technology,
Evaluation & Discipline, the LAN WAN System Administrator, Director of Special Education, LAN Technician, Audio Visual Aide personnel,
Assistant Superintendent, one elementary teacher, one JSHS teacher, one special education teacher, and the Library Media Specialist.

4, Please provide the source(s) of any gap between the current level of technology and the district's stated vision and
goals.

Access Points

Cabling

Connectivity

Device Gap

Network

Professional Development
Staffing

Other

No Gap Present

O0O0R I OX X OO

5. Based upon your answer to question four, what are the top three reasons causing the gap? If you chose "No Gap
Present" in question four, please enter N/A.

1. Financial Constraints- The APW CSD isarural district that is deeply dependent upon state aid. Local revenue represents a small percentage of our
budget, making it difficult to support technology without outside revenue. SSBA funds (if approved) will help with hardware and infrastructure, but
not software or training.

2. Time for Professional Development - Training needed in effective use of technology to support and enhance instruction. Contractual and financial
limitations impede this.

3. Staffing - Insufficient instructionally-focused I T staffing to provide PD on integration and research/recommend best applications/software.
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C. Technology and Infrastructure Inventory

1. Please identify the capacity of the telecommunications line coming into the district network hub. The district's
Regional Information Center can provide the district with this information if needed.

2. What is the total contracted Internet bandwidth access for the district? Choose one.

3. What is the name of the agency or vendor from which the district purchases its primary Internet access bandwidth
service?

4. Please identify the capacity of the telecommunications line coming into the district's school building(s) from the
district hub or district data center. The district's Regional Information Center can provide this information if needed
Speed in Gpbs or Mpbs
Minimum Capacity
Maximum Capacity
5.

Please identify the minimum and maximum circuit speeds at which the classrooms in the district are connected to
the school building wiring/network closet.
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10.

Please provide the speed at which classrooms are connected to
building wiring/network closet.

Minimum Circuit Speed Within a School Building

Maximum Circuit Speed Within a School Building

What are the minimum and the maximum port speeds of the switches that are less than five years old in use in the
district?

Port speed of switches Mbps or Gbps

Minimum Capacity of Switches

Maximum Capacity of Switches

What percentage of the district's wireless protocols are less than 802.11g7?

Do you have wireless access points in use in the district?

8a. What percentage of your district's instructional space has wireless coverage?

Does the district use a wireless controller?

How many computing devices less than five years old are in use in the district?
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11.

12.

13.

14.

Number of devices in use that are
less than five years old

How many of these devices are
connected to the LAN?

Desktop computers/Virtual Machine (VM)

161 161
Laptops/Virtual Machine (VM) 261 261
Chromebooks 0 0
Tablets less than nine (9) inches with access to an
external keyboard 0 0
Tablets nine (9) inches or greater with access to an
external keyboard 51 51
Tablets less than nine (9) inches without access to an
external keyboard 0 0
Tablets nine (9) inches or greater without access to an
external keyboard 152 152
Totals: 625 625

What percentage of students with disabilities in the school district, as of the submission date of this technology
plan, have assistive technology documented on their Individual Education Plan (IEP)?

37

Please describe any additional assistance or resources that, if provided, would enhance the district's ability to
improve access to technologies for students with disabilities.

APW would utilize additional funding for Professional Development of all general education and special education teachersin addition to our IT staff
for the full use of assistive technologies. We would also use the additional funding to complete a comprehensive assistive technology needs
assessment on an individual basis, for all students identified as disabled. The comprehensive assistive technology assessment would be the first of its
kind within our district and would be adirect correlation with improving student achievement with our QIP that was approved by NY SED in May,

2015.

How many peripheral devices are in use in the district?

Number of devices in use

Document Cameras 16

Flat Panel Displays 229

Interactive Projectors 0

Interactive Whiteboards 43

Multi-function Printers 10

Projectors 68

Scanners 7

Other Peripherals 52

Totals: 425

If a number was provided for "Other Peripherals" please specify the peripheral device(s) and quantities for each.

13 cameras; 6 web cams; 4 Smart Board Slates; 4 Student Response System sets; 23 digital readers; 2 flat panel interactive displays
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15. Does your district have an asset inventory tagging system for district-owned equipment?

Does the district allow students to Brini Your Own Device iBYODi?

17. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?

16.

18. What barriers may prevent the district from testing 100% of its grade 3-8 students and NYSAA students on
computers by the year 2020?
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D. Software and IT Support
1.

What are the operating system(s) in use in the district?

Is this system in use?

Mac OS Version 9 or earlier

No
Mac OS 10 or later

No
Windows XP

No
Windows 7.0 Yes
Windows 8.0 or greater Yes
Apple iOS 7 or greater Yes
Chrome OS No
Android No
Other No

2. Please provide the name of the operating system if the response to question one included "Other."
(No Response)

3. What are the web browsers, both available and supported, for use in the district?

Web Browsers available and supported for use

Internet Explorer 7 No
Internet Explorer 8 No
Internet Explorer 9 or greater Yes
Mozilla Firefox

Yes
Google Chrome Yes
Safari (Apple) Yes
Other No

4. Please provide the name of the web browser if the response to question three included "Other."
(No Response)

5. Please provide the name of the Learning Management System (LMS) most commonly used in the district. A
Learning Management System (LMS) is a software application for the administration, documentation, tracking,
reporting, and delivery of online and blended learning courses.

Schoology.com, Naviance, GradPoint, CDOS/SAC Management Program, Castle Learning, STAR Reading, STAR Math
6. Please provide the names of the five most commonly used software programs that support classroom instruction

in the district.

Learning.com, Microsoft Office, Education City, BrainPop/BrainPop Jr, Gradpoint
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Please provide the names of the five most frequently used research databases if applicable.

8. Does the district have a Parent Portal?

8a. Check all that apply to the Parent Portal if the response to question eight is "Yes."
8b. If 'Other' was selected in question eight (a), please specify the other feature(s).
9. What additional technology-based strategies and tools, besides the Parent Portal, are used to increase parent

involvement?

10.

Please list title and Full Time Equivalent (FTE) count (as of survey submission date) of all staff whose primary
responsibility is providing technical support. Does not include instructional technology integration FTE time.

Title Number of Current FTEs

3.00
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E. Curriculum and Instruction

1. What are the district's plans to use digital connectivity and technology to improve teaching and learning?

Digital connectivity and technology will be used to support teaching and learning. We will infuse classrooms with digital learning tools including, but
not limited to: computers, tablets, laptops, Smart Boards/interactive touch screens, document cameras and hand held/maobile devices. Thiswill provide
access to educational resources, increase engagement, and develop 21st-century skills, while promoting success for college and careers. Students and
teachers will utilize technology for online, distance, blended, and project-based learning. Thiswill increase motivation and student engagement,
regardless of background, disability, or language. The use of amplified classroom systems and assistive technology for learning/physical disabilities
will allow students to participate in general education classrooms, exploring, expanding, and learning in ways not previously available, thus promoting
amore positive classroom learning environment. Students learn best when engaged in meaningful learning activities, given the opportunity to learn
from each other and share ideas. This promotes engagement with teachers and |earning through connected teaching; linking teachersto their students
with professional content, resources, data, web-based |earning systems and software to help improve instruction and personalize learning. It allows
students to be involved in sustained, collaborative investigations, organized around complex, rigorous questions, promoting their involvement through
inquiry and active problem solving. Tackling real world problems allows them to demonstrate their learning of key standards through tangible
applications. Digital connectivity and technology allows our district the means to provide effective, efficient, and responsible use of resourcesin tight
budget times while focusing on improving student outcomes and maintaining or reducing costs.

2. Does the district's instructional technology plan address the needs of students with disabilities to ensure equitable
access to instruction, materials, and assessments?

Yes
2a. If "Yes", please provide detail.

General education students and students with disabilities are served within the school district within all educational environments. Our buildings are
equipped with Smartboards/interactive touchscreens, projectors, Notebook software, student response systems, laptops and laptop carts, iPads and
carts, iPods, digital readers, document readers, wired and wirel ess access, databases, web based applications, and multi-user labs for use by all classes
and students for auniversal design for learning. We will be purchasing amplified classroom systems to support learning in all classrooms (pending
SSBA funding approval). Additional assistive technology is provided as per each individua identified student’s needs (asindicated on their IEP). We
have rooms identified where students can go to use additional computers for test modifications (mini-lab reserved for this purpose). We also utilize
additional programs and peripherals to meet identified student’ s needs, to include but is not limited to: Read Write Gold software, Alphasmart
devices, iPads, and Microsoft Word word processing.

3. Does the district's instructional technology plan address the provision of assistive technology specifically for
students with disabilities to ensure access to and participation in the general curriculum?

Yes

3a. If "Yes", please provide detail.

Our instructional plan in addition to the district’s goals and vision, allows for providing assistive technology to students with disabilities to ensure
access to and participation in the general curriculum. Asadistrict, we are responsible for assistive technology needs of all students with disabilities
served in our public school district. If it is necessary for achild’s individua needs, they receiveit. Any student with disabilitiesthat is placedin a
program outside of our school district (State-approved private or State-operated/supported schools) have access to assistive technology as indicated on
their IEP. In the event a program placement does not provide the assistive technology, the district is legally responsible to provide the equipment as
per the child’s |EP. All BOCES placements are legally responsible for providing assistive technology services to students as part of their instructional
program. We work collaboratively with CiTi and CNYRIC to plan and implement procedures to provide assistive technology in our district.

4, Does the district's instructional technology plan address the needs of English Language Learners to ensure
equitable access to instruction, materials, and assessments?

M Yes
O No
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4a. Please provide details. If the district plans to apply for Smart School Bond Act funds for Classroom Learning
Technology, the answer to this question must be aligned with the district's Smart Schools Investment Plan (SSIP).

Our instructional plan in addition to the district’s goals and vision, allows for providing assistive technology to ELL students to ensure access to and
participation in the general curriculum. Greater access to technology and computer-assisted learning will help to engage any English Language
Learners (ELLs) population we may obtain in future enrollments. It will help to motivate ELLs, allow them to further develop writing, editing, and
revision skills, and provide for collaborative opportunities with same language speaking communities to gain more resources, keeping them more
invested in school learning. We firmly believe the acquisition and implementation of proposed purchases through the SSBA, coupled by best practices
and increased access and utilization, will increase teacher and student motivation, engagement, and overall increased academic success regardless of
background, disability, or language.
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F. Professional Development
1. Please provide a summary of professional development offered to teachers and staff, for the time period covered

by this plan, to support technology to enhance teaching and learning. Please include topics, audience, and method
of delivery within your summary.

2. Please list title and Full Time Equivalent (FTE) count (as of survey submission date) of all staff whose primary
responsibility is delivering technology integration training and support for teachers. Does not include technical

support.

Title Number of Current FTEs

0.80
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G. Technology Investment Plan

1. Please list the top five planned instructional technology investments in priority order over the next three years.

Infrastructure is considered an instructional technology investment.
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Anticipated Item or Service Estimated Cost Is Cost One-time, Annual or Funding Sources
Both? May choose more than one
source

O 8 O O O O O O O O 8 O O O O O O O O 8 O O O O O O O

O 8 O O O O O O O

O 8 O O O O O O O

Toals: Jo  |ssmseo o ]

09/06/2016 05:09 PM Page 14 of 20




ALTMAR-PARISH-WILLIAMSTOWN CSD Status Date: 09/06/2016 09:38 AM
Instructional Technology Plan - Annually - 2016

Technology Investment Plan

Page Last Modified: 08/04/2016
2. If "Other" was selected in question one, for items purchased or for a funding source, please specify.

Other - Amplified Classroom Systems for 100 classrooms - $118,550
Other - TAPIt touch accessible platform device (2) - $10,000
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H. Status of Technology Initiatives and Community Connectivity

1. Please check any developments, since your last instructional technology plan, that affect the current status of the
technology initiatives.

Changes in District Enrollment
Changes in Staffing

Changesin Funding

Technology Plan |mplementation
Computer-based Testing
Catastrophic Event
Developments in Technology
Changesin Legislation

Other

None

OO00RROEIERBBERB

2. In this section, please describe how the district plans to increase student and teacher access to technology, at
home and in the community.

The district plans to increase student and teacher access to technology in school through increased bandwidth, hardware and software replacements
and updates (i.e. additional laptops and laptop carts), monitor student progress and update assistive technology needs through CSE annual review, and
continue professional development to promote multi-learning modalities and platforms. There will be sufficent technology available to provide a 1:1
access environment for our students. We also plan to increase access at home through increased use of LMS, parent portals, web-based programs,
providing assistive technology as indicated in individual |EPs, and provide adult education technology workshops.

For students who do not have compatible, sufficient technology resources at home, we will provide locations/ ways for students to access
technological resources outside of the classroom.

Our plan to increase access in the community isto provide more open access to our school buildings and to invite community members to our adult
education technology workshops.We also have a guest wirel ess network so guests presenters and staff can bring their own devices.

3. Please check all locations where Internet service is available to students within the school district's geographical
boundaries.
¥ Home

& Community
O None

3a. Please identify categories of available Internet locations within the community.

L ocal businesses/Restaurants: Grist Mill Restaurant, Maple View Restaurant, Subway/Mobil Gas Station/Dunkin Donuts, McDonalds, Ponderosa
Public Libraries: Parish Public Library, Williamstown Public Library, Camden Public Library, Central Square Public Library, Mexico Public
Library, and Pulaski Public Library
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I. Instructional Technology Plan Implementation

1. Please provide the timeline and major milestones for the implementation of the technology plan as well as the
action plan to integrate technology into curriculum and instruction to improve student learning.
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J.Monitoring and Evaluation

1.

Please describe the proposed strategies that the district will use to evaluate, at least twice a year, whether the
district’s instructional technology plan is 1) meeting the vision and goals as outlined in the plan and 2) making a
positive impact on teaching and learning in the district.

Milestone

Continue Professional Development (See F1)

Annual update / purchase of Broadband

Replacement of Laptops

Increase the number of laptops and laptop carts

Update CAD Lab computers

Purchase 3D printer for CAD Lab

Purchase Mini CNC/Cutting Tools and
Accessories

Purchase of CAD software (if needed)

Replacement of Interactive White Boards

Increase staffing of integrated technol ogy
educators

Printer replacements

Update Infrastructure prioritized needs

Update Copier Contracts

Timeline

2015-2019 (ongoing)

2015, 2016, 2017, 2018, 2019 (Annually)

2018, 2019 (to maintain a 4 year replacement
plan)

2015 2017 (30 laptops and 1 cart per year for 3
years to merge into the 4 year replacement plan)

2016 2017 school year

2015 2016 school year

2016-2017

2016- 2017 school year

2015 - 2019 (average of 10 ayear as needed)

2016 FTE .4 increase
2019 FTE .4 increase

2015 2019 (average of 17 ayear as needed)

2019 (to maintain a4 year replacement)

2018 2019 School year

Please fill in all information for the policies listed below.

Evaluation

January and June of each year review the
number of offerings, participants and survey for
usein classrooms

July 1st - complete purchasing and February
plan for next year purchases

July 1st - complete purchasing of replacements
and February plan for next year replacement

July 1st - complete purchasing and February
plan for next year purchases

July 1st - complete purchasing of replacements
and February plan for next year replacement

Completed

November 1st — complete purchasing of
equipment and February evaluate and plan for
additional purchase for next year

July 1st - complete purchasing and February
plan for next year purchases

July 1st - complete purchasing of replacements
and February plan for next year replacement

Completed for 2016

Anticipated 2019 increase to be presented to
budget committee in October 2018 pending
continued need.

July 1st - complete purchasing of replacements
and February plan for next year replacement

Monitor infrastructure every July, November,
and March to evaluate any potential or
unexpected needs.

No need to revisit until contract is due.
February 2019 meet to update contract and
September 2019 receive new copiers/contract.
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URL Year

Policy
Adopted

Acceptable Use Policy -- AUP http://www.apwschools.org/tfiles/folder145/6162%20Internet%20Access%20%26%20Accept | 2014

able%20Use%20Students%2CFaculty%2CStaff%20FINAL%2011132014.pdf

Internet Safety/Cyberbullying” | | . apwschools. org/tiiles/folder349/2016%62D17%20COC%20FINAL%2006032016.p | 2016

df

Eﬁ\rgét; a%lg gfe?llﬁms for Data http://www.apwschools.org/districtpage.cfm?pageid=224 2014
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K. Survey Feedback

Thank you for submitting your district’s instructional technology plan (ITP) survey viathe online collection tool. We appreciate the time and effort you have
spent completing the I TP survey. Please answer the following questions to assist usin making ongoing improvements to the online survey tool.

1.

Was the survey clear and easy to use

Yes

Was the guidance document helpful?

Yes
What question(s) would you like to add to the survey? Why?
| feel the survey was comprehensive and no further questions would be required.

What question(s) would you omit from the survey? Why?

All questions seemed to be relevant to our technology plan and its implementation.

Other comments.

(No Response)
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Appendices
1. Upload additional documentation to support your submission
(No Response)
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